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The Bologna Process promotes European citizens’ employability from teaching fields in the University which
implies the design of activities addressed to the development of skills for the labor market and engagement
of employers. This work has been conceived for improving the formation of Engineering Project Management
through group dynamics focused on: 1) the use of the creativity for solving problems; 2) promoting leadership
capacities and social skills in multidisciplinary/multicultural work groups; 3) the ethical, social and environmental
compromise; 4) the continuous learning.

Different types of activities were designed: short activities of 15-30 minutes where fragments of books or
songs are presented and discussed and long activities (2 h) where groups of students take different roles for solving
common problems and situations within the Engineering Projects context. An electronic book with the content of
the dynamics and the material for the students has been carried out.

A sample of 20 students of Electronic Engineering degree which had participated at least in two dynamics,
evaluated the utility for improving their formation in Engineering Project Management with a mark of 8.2 (scale
0-10, standard deviation equal to 0.9). On the other hand, the teachers observed how this type of work, promotes
the interdisciplinary training and the acquisition of social skills, usually not-included in the objectives of the
subjects.



