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The Paper outlines the main questions to be addressed with reference to the actual demand of climate change
risk management consulting, in the financial services. Moreover, the Project shall also try to investigate if the
Catastrophe Modelling Industry can start and manage a business practice specialised on climate change risk
exposures.

In this context, the Paper aims at testing the possibility to build a sound business case, based upon typical
MBA course analysis tools, such as PEST(LE), SWOT, etc. Specific references to the tools to be used and to other
contribution from academic literature and general documentation are also discussed in the body of the Paper and
listed at the end.

The analysis shall also focus on the core competencies required for an independent climate change risk
management consulting business practice, with the purpose to outline a valid definition of how to achieve
competitive advantage in climate change risk management consulting.


