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Water provides diverse functions that influence interactions between natural and social systems. Existing and new
pressures have raised issues at the intersection of societal demands, ecological integrity and resource security.
As a consequence, there have been calls for more integrated water governance through the integration of water
use, water protection and protection from water. In many countries there is a need for enhancing coordination
and integration across water-related scales including sectors such as water supply, wastewater treatment and
hydropower generation where key water policies and programs are institutionally separated and management units
are highly fragmented. The central research question of the project “IWAGO - Integrated Water Governance with
Adaptive Capacities for Switzerland” is the following: What are appropriate forms, structures, processes, and
instruments of integrated water governance with adaptive capacity, in particular with respect to IWRM?

The paper starts from the point of view of water politics: How does water politics tackle the challenge of
complexities in water management? The relevant interdependencies between different water sectors are the core
of the complexities as mono-sectoral optimization of water management has a long tradition and already reached
good results. Different water user interests are analyzed and ways of governing the conflicting and converging
interests are critically reflected.
The question of uncertainties is also approached from the perspective of ways of dealing with uncertainties
through adaptive capacities. The identification of uncertainties is only the first step. The second more active step is
related to the way of dealing with uncertainties: How can water policy be able to tackle the range of uncertainties
within the broad field of multi-sectoral water issues?

Both questions are approached by analyzing the procedure of decision making in water policy organiza-
tions. The state of the art of decision making of federal water management administrations and river basin
organization is reflected. Shortcomings and further improvements are shown by contrasting the state of the art
with the scientific and practical needs for coordination and balancing. This paper offers insights into the practical
application of IWRM related models in politics and administrations and presents the needs of decision makers at
the policy-science interface.

The project IWAGO is part of the Swiss NRP 61 “Sustainable water management”. It is a transdisciplinary
research project which develops strategies and concepts to improve the water management policy in Switzerland.
The empirical focus lays on Switzerland, but also international cases are analyzed to compare the results and draw
lessons for integrated water governance in Switzerland.


