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In the frame of FLIRE project a Decision Support System has been built with the aim to support decision making
of Civil Protection Agencies and local stakeholders in the area of east Attica (Greece), in the cases of forest fires
and floods. In this presentation we focus on a specific action that focuses on the provision of high resolution
short-term weather forecasting data as well as of dense meteorological observations over the study area. Both
weather forecasts and observations serve as an input in the Weather Information Management Tool (WIMT) of the
Decision Support System. We focus on: (a) the description of the adopted strategy for setting-up the operational
weather forecasting chain that provides the weather forecasts for the FLIRE project needs, (b) the presentation
of the surface network station that provides real-time weather monitoring of the study area and (c) the strategy
adopted for issuing smart alerts for thunderstorm forecasting based of real-time lightning observations as well as
satellite observations.


