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Deliverables are a common tool to measure a distinct output of a project. They should be meaningful in terms
of the project′s objectives and are normally constituted by e.g. a written report or document, a developed tool or
software, an organized training or conference. They can be scientific or technical. The number of deliverables must
be reasonable and commensurate to the project and its content. Deliverables as contractual obligations are often
time consuming and often seen as a waste of “research” time, as one more administrative task without any use.
However, deliverables are needed to verify the progress of a project and to convince the sponsor that the project is
going in the right direction and the money well–invested. The presentation will deal with the question on how to
use a deliverable in a profitable way for the project and what are the possibilities of use.


