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Ningbo is a coastal city in East China, its land subsidence problem was noticed in the 1960s. However, scientific
management was insufficient at that time, so with the fast city development from the 1980s, groundwater was used
by a large amount of small factories, and tall buildings were built on the land. It was in 2008, scientists predicted
that if without doing anything to prevent the land from subsiding, the city will be covered by the East Sea in 2030.
From then on, the local government implied several policies, such as shut down most of the groundwater pumping
wells, set up a new authority to enhance the cooperation among different administration departments, and also set
up a land subsidence monitoring center for the city. Recently, it is declared that a Stereo regulatory system of land
subsidence governance has been achieved. However, in 2012, a 23-years old building in the city center collapsed.
According to the City Planning 2009, this building is located just in the strictly protected land subsidence area.
The experts, however, think that land subsidence is not the main reason, since there are many illegal changes to
the building during the past 23 years.

The aim of my research is to assess the land subsidence governance in Ningbo city. I studied the collapsed
building, how it was built, what has changed after building, how the environment changed in this area, and
how this area became the strictly protected land subsidence area, and what kind of protections have been made.
Actually, during the case study I discuss the land subsidence governance design of Ningbo, and to see what
practices and lessons we can learn from this case.



