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Scientific Projects today have increased in complexity, requiring multidisciplinarity, and requiring a mix of diverse
individuals from different countries who must be integrated into an effective project. Effective team building
is one of the prime responsibilities of the project manager. When the project is supported by a funding, the
integration and the implication of the different partners are quite easy. Particularly when partners are developing
high-performing teams.
However, management of research project requires further skills when the budget is not very high and/or when
partners are from non-European countries and are not using the same vocabulary. The various cultures, values,
beliefs and social usages, particularly with Mediterranean countries cause a special style of communication for
an individual or group of individuals. This communication style participates in the success of the project and
encompasses a lot of diplomatic skills which will be highlighted.


