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Scientific and technological research carried out within universities and public research institutions often involves
large collaborations across several countries. Despite the considerable budget (typically millions of Euros),
the high expectations (high impact scientific findings, new technological developments and links with policy
makers, industry and civil society) and the length of the project over several years, these international projects
often rely heavily on the personal skills of the management team (project coordinator, project manager, principal
investigators) without a structured, transferable framework. While this approach has become an established
practice, it’s not ideal and can jeopardise the success of the entire effort with consequences ranging from schedule
delays, loss of templates/systems, financial charges and ultimately project failure.
In this presentation I will show the advantages of integrating a globally recognised standard for professional
project management, such as the PMP® by the Project Management Institute, into academic research. I will cover
the project management knowledge areas (integration management, scope management, time management, cost
management, quality management, human resources management, risk management, procurement management,
and stakeholder management) and the processes within these throughout the phases of the project lifetime
(project initiation, planning, executing, monitoring and controlling, and closure). I will show how application of
standardised, transferable procedures, developed within the business & administration sector, can benefit academia
and more generally scientific research.


