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The Oceanic Platform of the Canary Islands (PLOCAN) is a multipurpose service centre with novel land-based
and sea-based infrastructures to support research, technology development an innovation in the marine and
maritime sectors. Its mission is to promote long-term observation and sustainability of the ocean, providing a
cost-effective combination of services, such as observatories, test site, base for underwater vehicles, training and
innovation hub.

PLOCAN has been actively participating in the European Commission Blue Growth strategy to support
sustainable growth in the marine and maritime sectors as a whole. As a result, during the period 2014-2016,
there has been a particularly high increase in the number of projects in execution in the organization. In order to
successfully manage this situation, the development of a robust, effective and certified programme management
system has turned out to be essential. To do so, an integral management methodology was specifically created and
has successfully passed the ISO 9001:2008 certification in 2016.



