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IS-ENES is the distributed e-infrastructure of models, model data and metadata of the European Network for Earth
System Modelling (ENES). It has benefitted from two EC FP7 grants and aims towards further European and na-
tional funding to achieve sustainability. We highlight here several challenges related to project management that
have risen in the course of these two project-phases spanning 8 years. Some challenges are related to the hetero-
geneity of the activities within IS-ENES, with different groups working on very diverse activities, not necessarily
strictly interdependent. An immediate consequence is the need of implementing and setting up in early phases of
the project efficient collection and circulation of information to preserve and reinforce the systemic view of the in-
frastructure as a whole and the pursuit of common goals, including coordinated provision of services. Toward and
beyond such common goals, managing IS-ENES, covering both scientific and more strictly management-related
aspects, implies a double-paced approach: besides setting up efficient project workflow, there is the need of set-
ting up longer term objectives. This implies, within the project lifetime, to elaborate and implement a coherent
organizational (consistent with scientific goals, funding schemes, research and technology landscape) strategy to
pursue these goals beyond the project itself. Furthermore, a series of more generic project management challenges
will also be listed and can be gathered around 3 main objectives: ease the internal processes in order to optimize
the work, anticipate delays and budget issues, and motivate the project teams by ensuring an efficient internal and
external communication.


