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In Nepal, Practical Action has been piloting a low data approach to flood forecasting with the Nepal Department
of Hydrology and Meteorology (DHM). This forecasting method has been rolled out across major and minor
river basins in Nepal, extending current lead time further by 5 hours. This enhanced lead time probabilistic flood
forecasting information is available on the Nepal DHM website, and is being shared and accessed by technical
and national/sub-national stakeholders (e.g. 50 key personnel: NGO flood specialists, DHM, and sub-national
government officials). Probabilistic forecasts with longer lead times have the potential to improve preparation and
action in advance of flood events. This research project uses existing information, workshop engagement with
stakeholders, and key informant interviews to explore the following questions:
- Are people receiving, understanding, and acting on the existing information?
- What are the gaps and challenges in the EWS?
- What are the benefits of communicating probabilistic forecast?
- How can we best communicate probabilistic early warning to targeted stakeholders?
- How can we best ensure uptake (and action) based on this enhanced probabilistic early warning?
- What are the next steps for the EWS to improve decision making around forecasts?


