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Consider the aspect in the culture ‘

Implementation and choose how you willact Finalisation

accordingly: ‘
- Communication (see below)

Apply a methodology Preparation

for planning, Have all partners represented ‘
participation and on each decision level
evaluation

- Hierarchy

- Gifts ‘
- Gender

- Team vs individual ‘

Include escalation level in ‘
Make stakeholder management structure

mapping Describe all roles ‘

Have your project
Include all project aspects in the budget disbursed based
budget: ‘ ‘

Perso.nnel If possible schedule Cushion Build a close relationship with
Meetings Time ‘ partners
Open Access publishing

Sufficient travel costs to Keep partn.ers involved: Do not ‘ Make PM part of the Have frequent contact
accommodate face to face meetings schel;iule blgdgaps \;\{hetredthey appraisal system <
: can become demotivate
\EIIEIS o Good
‘ @ Appreciation knowledge

in project by on the Network Have a structured
colleagues or partners' building ‘ archive system in

PM culture

Appreciation

on deliverables

Create clear team identity
; Celebrate with
Celebrate together | > partners

Organize face 2 face
meetings

Mention individual ‘
efforts in dissemination

Organization
Appreciation

the organization
to store the

‘ institutional
memory which

‘ will be useful for
future projects

Good Realistic Good o Partners'
. . Realistic .
project project governance interests ‘

Planni
definition budget model —— included

Internal
drivers /
personal
interest

| . o |

Implementable project plan

Consortium fits with project definition |

. Have financial knowledge and Check for amendment procedures to Minimize the gap between different financial
and donor reqUIrementS ‘ support available for the check flexibility tolerance management systems: organize trainings

coordinator with partners and raise awareness at donor
‘ Have a Monitoring & Evaluation

Use Terms of Reference to
ensure deliverables within ‘
budget

Impact assessment

Process evaluation

‘ Sharing of knowledge

system in place

Multi sector:

Trustworthy Excellence in ‘ @ ‘
partners — Relevant - Knowledge
Technology institutions ) . Update
Readiness - Companies ‘ Budget monitoring ELEWEETEEL . ‘ insti’:utional
Levels - Government system/financial Realistic planning system from the Deliverables knowledge and

‘ dashboard organisation

| s

represented procedures

Use Alumni network

Use institutional
memory based on ‘
experiences with
different partners ‘

Intellectual Data Risks Identification Scientific Review

and mitigation

Property Rights management
procedure

Yellow elements -

Consider political and geographical Distribute a review template with
context when identifying risk and certain criteria
mitigation measures

Set criteria for review

Grey elements -

Good communication between consortium partners

Dialogue on
project activities
and status

Clear code of Bridging
conduct from the |angu§ge
beginning barrier

Modes of
communication

Good knowledge on
the communication
manners in
partnering countries

Create Project Manual Ask a colleague to join the Identify the cultural sensitive aspects Without internet connection there may be a If possible organize
conversation; two hear in communication: necessity to use alternative communication bi-weekly/monthly

Create Quick more than one * Communicate through the channels (e.g. phone calls) skype meetings

Reference Guide hierarchical way or direct
Indirect communication with lots
of formalities or direct and brief
How to address unwanted
behavior

With internet connection: Skype meetings may
be the main mode of communication. It is
advisable to organize a F2F meeting at the
beginning of each milestone or for technical

integration

Europe: Organize a kick off with all partners for
2 days on a central location

Global: Plan a longer first stay for at least a week
to get to know the partner and plan for
unforeseen things
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