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Objectives: o
« Information on the industrial partners and research collaboration

« Industrial partners previous usage of UL

« Identification of industrial partners requirements

« Identification of possible future research areas

« Guidelines for implementing side-specific services in UL

« Best practice case studies 2

Meeting with associated industrial FSE§ "
partners to discuss their answers to [\
the questionnaires — here with K+S .
(Germany)
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Information on the industrial partners and their interres [l

research collaboration

PARTNERS DISTRIBUTION BY INDUSTRY SECTOR

Mining;S________

_ Underground
construction; 6

Energy production

& storage; 3 h

Civil engineering;3____ .
1 Exploration,

radiation safet,
Transport & _— toursim; 2

mobility; 3 T

_Tunnel engineering;

___chemical industy,

BSUIN

14 partners asked,
among them are:

8 - large-size
(> 250
employees),

2 - mid-size
(50 -250
employees),

4 - small-size
(< 50 employees)
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Industrial partners previous usage of UL -
Previous Usage of ULs by partner
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Identification of industrial partners requirements - Be-

BSUIN
Key issues for usage of an UL
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technical staff accessablityin  research  environment the UL deep ground U nderg rou nd La bS prOV|de
infrastructure general infrastructure conditions water,

unexplored unique underground
envirenment— conditions and infrastructure
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Recommendations for the innovation processes ;Tt ?'if‘“‘-
at the ULs

Implementation of a set of procedures to facilitate customer cooperation which
includes:

« Assignment of one responsible person at the ULs for customer contacts,

« Clarification at very early stage the needs and expectations of each of their new
customer by a stepwise procedure on the basis of meetings

« ULs shall improve their capabilities to act more as a scientific cooperator than only
a test place provider for the customer, better basis for a sustainable relationship

« Public outreach activities shall be obligatory for the innovation management at the
ULs, organization of “"open days” to show the capabilities of the ULs by means of
showcases of already effective collaborations
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Many thanks for your attention,
Gluckauf!

Contact:
ruediger.giese@gfz-potsdam.de
katrin.jaksch@gfz-potsdam.de

Baltic Sea
Underground

Innovation Network
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For more information please visit our website:
www.bsuin.eu
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