EGUSemoy 2020

Vienna | Austria | 3-8 May 2020

Working towards a better integration of the gender dimension:

Abreract the Istituto Nazionale di Geofisica e Vulcanologia approach

Agata Sangianantoni', Valeria De Paola’, Viviana Perfetto’, Giovanna Maracchia’ and Ingrid Hunstad"

1- Istituto Nazionale di Geofisica e Vulcanologia
2 - Asl Napoli 3 Sud, Napoli, Italy

' ISTITUTO NAZIONALE DI GEOFISICA E VULCANOLOGIA

esearch institutions play a key role in the innovation process, producing knowledge,
interacting with Universities, governmental bodies, private sector and other relevant
stakeholders.

According to the World Economic Forum's Global Gender Gap Report 2020, gender
equality will not be achieved for 99.5 years.

A Research Institution has an ethical duty in order to set an example for the social community in
building a working environment where gender equality is a natural element of the organization.
Furthermore, the promotion and integration of the gender dimension within a research
institution represents an added value in terms of excellence, creativity and competitiveness.A
specific management approach is needed in order to ensure an equal presence in research
groups, offering opportunities for access to funds and research projects, adopting policies for the
work life balance.

This document is aimed to present the overall measures and the planned actions developed
within the National Institute of Geophysics and Volcanology for the promotion and integration of
the gender dimension.

INGV, fully aware of the need to reach gender equity approves a Positive Action Plan which
includes principles aimed at strengthening and enhancing female participation within geoscience
community such the use of a respectful language, a diversified evaluation of the scientific
production of female and male researchers in conjunction with maternity/paternity, a strong
implementation of flexible work, a better organization of common working times.

Defining a joint stategy implies the mutual interaction of the overall key players among the
organizational well-being, ensuring that physical, moral or social discrimination does not occur in
the workplace.

Confidential Counsellor plays a crucial role in preventing, managing and solving discrimination,
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The actions designed and implemented by the National Institute of Geophysics and Volcanology can, for the most part, be
summarized in the document approved by the Board of Directors entitled Three-Year Plan of Positive Actions. Just before the COVID
emergency, the Plan for the three-year period 2020-2022 was approved. Therefore, the actions currently in force which, for the
most part, can also be reconfirmed in the 2020-2022 Plan will be illustrated here.

Encouraae respect Lor the Iansuaae of Seno\er in the communication and administrative documents of the Eoo\ﬂ in order to Suaran’ree equals ofapor’runif&.
Awareness, information and corarmunication
Realization of initiatives (seminars, workshops) to inform and sensitize the staft on the issues of equality equal opportunities and working wel-being hopefully
ex’reno\'\nﬁ them to all those who attend the institute in various capacities,

Reconciiation of e and work tires
The reconciliation of Qam\H ke times with work‘m3 ke times is one of the factors which most atkects the career Proaress\on that ’fhetj are often forced to
resort to tools £or reo\uc'ma the work quanﬁ’rg with consequent reduction of treatment economic ¢ e.9, part-time) to cope with Parﬁcularly heavg ?am'\lv loads.

Irnplernentation ot dexible torms ot work

teleworking part-time, smart-working and co-working

Rationalization ot work acﬁv‘\fa

The optimization of the Producﬁv'\’r\j / work'\na we,ll—be\nﬁ ratio passes +hr0\A3h the rationalization of time seent in the workelace.,
\nstitute wekare

\n view of the gereral \nsu@\c'\enca of wekkare policies, understood as structural public resources to support families, the WGV wishes to supeort emplo\ees

’rhrou3h agreements in Lavor of workers and their families reﬂaro\‘\nﬁ transport; health care, nursery summer centers and winters that can accommodate minor
children o\ur‘\nﬁ the closing periods of schools, playrooms, gyms, sports centers, ‘\ncluo\‘\nﬁ universities, baby-sitting services and assistance for the disabled and
people who are not sek-suficient,
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